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Allegations of Abuse Policy






1. Introduction & Faith Context
Al-Buraq Education Centre is committed to safeguarding and promoting the welfare of all children, young people, and vulnerable adults who attend the mosque and madrasa. The centre operates within the legal framework of the United Kingdom while maintaining the Islamic principles of honesty, justice, and protection of the vulnerable. The Prophet Muhammad ﷺ emphasised the importance of protecting those under our care. Therefore, any form of abuse or misconduct is treated as a serious breach of trust.
2. Purpose
The purpose of this policy is to ensure that all allegations of abuse or misconduct made against any adult working at Al-Buraq Education Centre—whether staff, Imam, teacher, volunteer, or trustee—are dealt with fairly, promptly, and consistently in accordance with statutory guidance. The welfare of the child or young person is always paramount.
3. Scope & Definitions
This policy applies to all adults connected with the centre, including Imams, madrasa teachers, volunteers, trustees, and visitors. An ‘allegation’ means any concern that an adult has:
• Behaved in a way that has harmed or may have harmed a child.
• Possibly committed a criminal offence against, or related to, a child.
• Behaved in a way that indicates unsuitability to work with children.

Low-level concerns—minor breaches of the Code of Conduct—must also be reported and recorded.
4. Related Policies
This policy should be read alongside the following documents:
• Child Protection and Safeguarding Policy
• Whistleblowing Policy
• Staff Code of Conduct
• Safer Recruitment Policy

Together these ensure compliance with 'Keeping Children Safe in Education (KCSIE 2025)' and 'Working Together to Safeguard Children (2023)'.
5. Roles & Responsibilities
Principal / Head of Centre:
• Ensure all adults understand safeguarding responsibilities.
• Maintain a Code of Conduct for staff and volunteers.
• Ensure parents know how to raise concerns.
• Contact the LADO immediately when thresholds are met.
• Provide guidance and support for staff under investigation.

Imams, Teachers, and Volunteers:
• Prioritise the welfare of children at all times.
• Follow the Code of Conduct and safeguarding training.
• Avoid one-to-one unsupervised situations.
• Report all concerns immediately to the Designated Safeguarding Lead (DSL).

Trustees / Governing Body:
• Promote safeguarding as a central value of the centre.
• Appoint a Safeguarding Governor to liaise with the LADO.
• Ensure at least one trustee holds Safer Recruitment training.
• Review all safeguarding procedures annually.
6. Reporting Allegations
All allegations or concerns must be reported to the Principal or DSL immediately. If the allegation involves the Principal, the Safeguarding Governor or Trustee Chair must be informed directly. They will contact the Local Authority Designated Officer (LADO) within one working day. The LADO advises on whether the case requires police involvement, a strategy meeting, or internal review.
7. Managing Allegations
The following steps must be followed:
1. Record the concern factually and confidentially.
2. Report to the Principal/DSL immediately.
3. DSL contacts the LADO within one working day.
4. LADO determines next steps.
5. Centre cooperates with any investigation.
6. Maintain confidentiality throughout.
8. Timescales
• LADO referral – within 1 working day.
• Initial strategy discussion – within 5 working days.
• Outcome report – within 10 working days.
• Internal review and learning – within 30 days of closure.
9. Suspension & Support
Suspension should be considered only if there is a clear risk to a child, a potential criminal offence, or serious misconduct. The individual will be offered support, regular updates, and welfare contact during any period of suspension. Confidentiality must be respected.
10. Confidentiality & Record-Keeping
All records of allegations are to be stored securely, accessible only to the DSL, Principal, or Safeguarding Governor. Records will be kept for a minimum of 10 years or until the staff member reaches normal retirement age, whichever is longer.
11. Monitoring & Review
The Trustees and Principal will review all allegations to ensure procedures were fair and efficient. An annual safeguarding report will be presented to the governing body. Policy reviews will occur annually or following new statutory guidance.
12. Training & Awareness
All staff, Imams, and volunteers must undertake safeguarding and safer working practice training annually. Training will include recognising signs of abuse, appropriate professional boundaries, and reporting procedures.
Appendix 1 – Allegations Reporting Flowchart

	Step
	Action

	1
	Concern or allegation identified.

	2
	Report to Principal/DSL immediately.

	3
	If concern involves Principal → Inform Safeguarding Governor.

	4
	Contact LADO within 1 working day.

	5
	LADO advises on next steps (police/strategy/internal review).

	6
	Maintain confidentiality and records.

	7
	Provide support to accused staff.

	8
	Record final outcome and lessons learned.




Appendix 2 – Allegation Reporting Form
	Name of staff member:
	____________________________

	Date/time of report:
	____________________________

	Nature of concern/allegation:
	____________________________

	Child(ren) involved:
	____________________________

	Reported by:
	____________________________

	Action taken:
	____________________________

	LADO contacted (Yes/No):
	____________________________

	Outcome/Next steps:
	____________________________




Appendix 3 – Staff Good Practice Checklist
	✔
	Good Practice Item

	✓
	Maintain professional boundaries at all times.

	✓
	Avoid one-to-one unsupervised contact.

	✓
	Ensure gender-appropriate supervision in line with Islamic modesty.

	✓
	Never exchange personal contact details with pupils.

	✓
	Record and report all incidents immediately.

	✓
	Follow the Code of Conduct and safeguarding policies.

	✓
	Attend annual safeguarding and child protection training.
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